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Minutes
PUBLIC WORKS COMMITTEE
Monday June 10th, 2024, 11:00 A.M. 
Village Board Room, 30 South First Street

Called to order by Chair Paul Olson at 11am.

Roll Call
Chair-Paul Olson - Present
Trustee Steve Foster - Present
Trustee Michael Bouras - Present
Village Administrator Logan Fuller - Present
Director of Public Works James Fluette - Present
Approval of Minutes
May 14th, 2024 
Motion by Foster seconded by Olson, Bouras abstains and carried by voice vote to approve the May 14th meeting minutes as presented.
Public Participation
None	
Communications
Resident at 303 3rd street called about a ditch that was refinished by the public works crew and it was given an approval from our village engineer.

Owner of 327 Jefferson Street called and asked about potholes and when his street would be replaced, was advised it is not currently on the 5-year plan. 
Operations
McMahon
	RO Project – Well 2 is running well, Advanced construction is in today to work on the punch list items.

Well 1 – Roofing facia and sofit and siding work completed. Electrical demo and water pipe connection to well 2 is currently underway.

8th Ave Utility rebuild – Watermain is complete along with service laterals, Lamers is about 50 percent complete with private lateral for sanitary sewer.

	Wolf Run – Utilities are nearing completion and road grading will start soon.

MCO - Waterworks:
8th Ave watermain construction- filling and flushing the mains.
May 14- Water Main Break on S 5th Ave, just north of Meadow. 8X15 repair clamp was used.
May 21 and 22- Hydrants added on the dead ends of the system. (S 1st St, S 3rd Ave, Industrial Dr) These were identified in the 2021 Sanitary Survey and required by the DNR to install.
May 29- Replaced existing hydrant and valve and added a main line valve at the middle school.
May 29- Installed 10” curb stop, hydrant and valve just east of Shallbetter Properties LLC (205 Enterprise). 
May 30- Three Hydrants were moved in the Wolf Run subdivision.
Deduct meter inquires.
New water meter installs on going.
High water bill investigations- Met with customers to discuss their usage and look for leaks.
Submitted monthly DNR report. 
Monthly distribution bacteriological samples were safe. 
All Digger’s Hotline locates are up to date. Received 33 locates which resulted in 7.75 hours of labor.
Wastewater: 
May 1- Disinfection season began. Weekly E. Coli test, daily chlorine residual testing.
May 21- Replaced batteries on the standby generator at WWTP.
May 26- Rainfall created high flows at the WWTP. Service report attached.
May 30- Three Hydrants were moved in the Wolf Run subdivision.
May 31- Transducer was not reading properly at 13th Ave Lift Station. Non flushable wipes were built up around the transducer and prevented an accurate reading.
May 13 & 31- Cummins NPower preventative maintenance, cooling system maintenance and replaced leaking cooling pump.
Submitted monthly DNR report.
Preventative maintenance performed on equipment.
Weekly visual lift station inspections were completed. 
Cross training in progress with additional MCO employees.

Directors Report
Safe Days 
1756
Status of the budget
38.26%
Major Projects
Lake Winneconne Park parking lot.
	Checking on wetland status.
	Following up on if Lake Winneconne Park was a burial site at one time.
Well 1 renovation.
	Completed roofing, siding, facia and soffit work.
	Currently working on electrical demo and new panel.
	Site restoration and fence reinstall are coming soon.
Well 2 Renovation.
	RO is running well.
Site restoration is started.
8th Ave Utility rebuild.
	Watermain is complete.
	Private sanitary laterals are about 50 percent.
Curb is removed that needs replacing.
Wolf Run Estates
	Work continues on utilities.
Key Events
Normal Trash pickup, and compost site 3 times a week.
Street sweeping.
cemetery Cleanup.
Cold Patch pothole filling.
Several cemetery events.
Several curb side chipping events.
Catch basin on Twin and 6th was plugged, speedy.
Installed a culvert at 3rd and grant.
Issued 5 long grass notices. All complied.
Watermain break on 6th Ave.
Equipment
No issues
Personnel
Summer Hires have started.

Old Business
Discuss/Vote Mini Storm Ordinance. – Tabled to July/August
Discuss/vote on Draft inspection contract for Sanitary District 3
Motion by Foster seconded by Bouras and carried by voice vote to send to the village board of trustees to accept the Inspection contract with corrections.
New Business
Discuss Commercial deduct program. Deduct sub committee to meet and discuss.

Discuss timeline for wolf run extension and the steps to follow. – Chair Olson to present to President to put on agenda.

Discuss the 5-year road plan. – 5-year plan was discussed and will go to Personnel and Finance committee for financial review.

Discuss/Vote repairing pipe 144' upstream of manhole 313 on Wolf Run.
Motion by Foster seconded by Bouras and carried by voice vote to accept bid from Speedy clean and send to the board of trustees to vote on the amount of $2,675.00. 

Discuss/vote on CMAR and CMOM.
Motion by Foster seconded by Bouras and carried by voice vote to accept the CMAR/CMOM report to send to the board as a resolution.

Follow-up from Last meeting
None
Confirm next meeting date:
Monday July 15th at 8am

Adjourn
Motion by Foster seconded by Olson and carried by voice vote to Adjourn at 12:48pm.
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